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NOTE BY THE SECRETARIE S 

to the 

JOINT CHIEFS OF STAFF 

on 

PREPARATORY MEASURES FOR THE BERLIN CRISIS (C ) 
References: o. J.CS. 1907/l67--<rAina~ 
to. J.CS. 1907/176\ 



^ 



1. The enclosed memorandum by the Chief of Naval Operations, 
dated 7 March 1959, together with its attachments (Appendix 
with Annexes "A" and "B" thereto), is circulated for information. 



2. This paper was considered by the J-3 in preparation of 

J.cs. 1907/176. 
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E N..C Ii OS u n K 

MEMORANDUM BY THE CHIEF OP NAVAL OPERATIONS 

for the 

JOINT CHIEFS OF STAFF 

on 

PREPARATORY MEASURES FOR THE BERLIN CRISIS (C) 



Serial OO87P6O 



7 March 1959 



1. J.C.S. 1907/167 sets forth certain preparatory measures 
both naval and political, that the Chief of Naval Operations 
thought should and could be done in order to ' improve national 
readiness for the Berlin crisis. Certain of these preparatory 
measures were stated in general terms . The Appendix provides 
amplifying detail, particularly with regard to personnel and 
Bhips, which should be considered in connection with any 

j possible declaration of limited emergency.* 

2. In setting forth these measures the element of additional 
cost has not been considered. In event any or all of these 
measures are carried out full DOD support of financial commit- 
ments nai3t be obtained. 



'■ "Limited emergency" as used herein refers to the Presidential 
declaration of a national emergency for the purpose of recall 
of Reserve personnel as required by the Armed Forces Reserve 
Act of 1952. 
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A P P i E N D I X 

DETAI LED PREPARA TORY MEASURE S 

A. Present Posture : 
I 1. Total naval poroonnol: 635,000 

2. Ships: 864 

3. Aircraft: 7595 

4. Fleet Manning Level: 80. 5# 

(Fleet Manning Level Is: the ratio of peacetime allowance 
to wartime complement) 

5. Ready Reserve Forces: Total 252,000 personnel 

B « On the basla of an expanded national effort additional 
personnel could be utilized as follows by 1 May 1959 : 

1. Raise the fleet manning levels from present peacetime 
allowance (8l#) to Korea level of 91$. This would require 
38,900 additional personnel. From the point of view of personnel 
manning level both the Atlantic and Pacific Fleets would then 
have the capability of continuous steaming. 

2. Activate Selected Reserve ships and squadrons as per 
Annex "A". This would require an additional 14,689 personnel. 

J (Ships: 4,580j air: 10,109.) 

3. Activate additional ships - see Annex "B" . This would 
I require an additional 39,578 personnel. 

"4. The grand total of additional personnel requirements would 
I thus be 93,167. 

C. Sources of additional personnel : 

1. With the declaration of a limited emergency: 252,000 ready 
reserves . 

2. Without declaration of a limited emergency: 20,725 personnel. 
(See Section D) . 
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OPERATIONAL POnnjj^jKV_j_MA£\n^!. 
1. On 1 May, the Selected Renervo will be capable of 
providing operational ship and aircraft squadrons for Immediate 
duty with the fleet, if united emergency la declared, as 
Indicated below: 
a.. Shipa 

(1) With Reserve Crews (estimated average manning 
level equivalent to peacetime fleet manning level) 

(a) Atlantic 
15 DE 

(b) Pacific 
7 DE 

k DD 
(2) Naval Reserve Training Ships currently operational 
are 5 DD and 7 DE. 
b. Aircraft Squadrons 
(1) Atlantic 

Number of Squadrons 



T ype 

VS 

VP 

VF/VA 

HS/HU 

VR 

ZP 

(2) Pacific 

VS 

VP 

VF/VA 

HU/HS 

VR 



7 

9 
8 
2 

7 (Reserve 
size) 



3 
1 
7 
l 

6 (Reserve 
size) 



Aircraft 

121 S2F 
89 P2V 

70 Jet, H2 Prop 
33 HSS/HUP 
20 R5D 

c 2 ZS6-H 



53 S2F 

12 P2V 

k2. Jet, 1H Prop 
20 HSS/HUP 

13 R5D 



S SgRECT 
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ANNEX "B" 
-^1^1^^ ™. Ton 




3^58 

1032 

726 

1920 

762 

2049 

10224 

6^108 

15^5 

820 

3784 

TOTAL 32728 

B * SgACTIVATE SHI PS im)F,RGOJM INACTTV A^thm mn m^ 

Units 

~ Personnel 



4 


AE 


3 


AKS 


2 


AR 


1 


AD 


1 


CVS 


3b 


nn 


36 DE 


1 


OA 


10 


ss 


11 


AKA 



423 
171 



1 APA 

1 PC 

1 PCE Q , 

1 CVS 20R? 

1 SSR f?52 

1 CA 

AKA 



3 APD 
1 AKS 
1 AKA 



95 

1545 
344 



1 AKS |37 

344 
TOTAL 5850 
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HOLDERS 01* J.C.S. 1907/377 
(Preparatory Menouroo for tho Berlin Crloio (C)) 

CORRIQENDUM 

1. At the roquoot of the originator, holders of J.C.S. 1907/177 
aro requested to substitute the attached revised pages 1009, 1010, 
1011, and 1013, and to destroy the superseded pages by burning. \ 

2. This page is downgraded to UNCLASSIFIED upon removal of the 
attached revised pages. 



H. L r HILLYARB, 

J. 0. COBB, 

Joint Secretariat. 
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